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Introduction

In February 2009 the Human Services Leadership Council and the United Way of Greater
Kansas City announced the initiation of a project to develop shared outcomes based on
United Way@ Community Impact Agenda. This effort is designed to better enable United
Way and its funded partners communicate their collective impact in the community, to help
inform future United Way funding priorities and remove ambiguity from the process of
seeking United Way funding and to share strategies among programs to support use of
outcome data as a management tool for program performance assessment and
improvement.

Through a series of interactive meetings, funded partners were invited to share information
to increase understanding about similarities and differences among like programs, to
discuss approaches to outcome measurement in their agencies and their field, and to work
together to craft shared outcomes. Participants were also invited to comment on materials
drafted through this process before they were finalized.

In addition shared outcomes and indicators were drafted for several clusters that include
either a small number of programs or programs with more diversity in their clients and/or
approaches to service. Those programs were then invited to comment and suggest
revisions to the draft language.

Each cluster successfully identified outcomes that all participating programs agreed they
could report to United Way. Several of these program clusters also identified common
indicators. This document summarizes the shared outcomes (and when possible the
shared indicators) for nine program areas (work on the additional three program clusters is
still in progress).

United Way will use these shared outcomes to further define the Community Impact Agenda
for use as a framework in making resource investment decisions. The shared outcomes and
indicators will be incorporated into United WayQ@ request for proposals, and programs
seeking United Way funds will be asked to demonstrate how they help to achieve the
specified outcomes for the people they serve.



Successful Children, Youth and Families

Child Abuse Prevention, Education and Treatment:
The outcome below applies to all education/prevention and treatment/intervention programs:
1. Participants in community education programs and/or victims of child abuse
improve their knowledge and/or ability to plan for safety.
Indicator:
a. #and % of children who can verbalize a safety plan.

b. # and % of children able to verbalize the difference between safe, unsafe and
secret touch.

c. #and % of participants who demonstrate increased knowledge of factors that
promote safety and resiliency.

d. #and % of children who can identify at least 2 safe adults.

e. #and % of participants who can identify at least 2 community resources
available for victims of child abuse.

The outcomes below apply to Treatment/Intervention programs only:
2. Child abuse victims experience increased safety.
Indicators:
a. #and % of children who increase behaviors that demonstrate they feel safer.
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