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United Way of Greater Kansas City
2011 Small Grant Fund Program Proposal

Section I:  Agency Overview
	Agency:
	 

	Address (street address or PO Box):
	 

	Address (city, state, zip):
	

	Telephone:
	 
	Fax:
	 

	Internet Web Address:
	

	IRS Employer ID Number:
	 

	Agency Purpose Statement (25 word limit):
	   

	 CEO Name and Title:


	 

	CEO Email:
	 

	Board President/Chair:
	 

	Term Expires:
	

	Work or Professional Affiliation:
	

	Address (street address or PO Box):
	

	Address (city, state, zip):
	

	Telephone:
	

	Email: 
	 


Section II:  Agency Financial Information
	Fiscal Year End:
	  

	Date of latest IRS 990 filing (actual date when IRS 990 was filed—month, date and year)
	__/__/____

	Period covered by the latest IRS 990 filing – Month, Date and Year:
	__/__/____

	Complete this section if most recent IRS 990 was submitted using the “old” 990 form.

	[1] Total Revenue (line 12 of the “old” Form 990)
	

	[2] Total Expenses (line 17)
	

	[3] Total Management and General Expenses (line 14)
	

	[4] Total Fundraising Expenses (line 15)
	

	Administrative and Fundraising Percentages

	Administrative (total administrative expenses [3] as % of total expenses [2]
	

	Fundraising (total fundraising expenses [4] as % of total expenses [2].
	

	Complete this section if most recent IRS 990 was submitted using the “new” 990 form.



	[1] Total Revenue (line 12 if the “new” Form 990)
	

	[2] Total Expenses (line 18)
	

	[3] Total Management and General Expenses (line 25c—Part IX )
	

	[4] Total Fundraising Expenses (line 25d—Part IX)
	

	Administrative and Fundraising Percentages

	Administrative (total administrative expenses [3] as % of total expenses [2]
	

	Fundraising (total fundraising expenses [4] as % of total expenses [2].
	


United Way of Greater Kansas City

2011 Small Grant Fund Program Proposal

Section III:  Program Narrative
	Agency:
	 

	Address:
	 

	City, State, Zip:
	

	Telephone:
	

	Agency CEO:
	 
	Email:
	 

	Proposal Contact:
	 
	Email:
	 


 
	Program Name:
	 

	Brief Program Description:
 
 
	 

	United Way Program Category:
	

	Is this a new funding request—i.e., is this program NOT currently funded by United Way in 2010?  

( Yes
( No


	Year the Program Began Operation (or approximate age of program):
	 

	2010 United Way of Greater Kansas City (UWGKC) Funding for this Program:
	$

	2011 UWGKC Allocation Requested for this Program:
	$

	Total 2011 Projected Program Expenses:
	$

	Total 2011 Projected Agency Expenses:
	$


1. Describe the program, including who it serves, its purpose, service delivery methods and the intended outcomes for program participants. Also include a description of the setting in which the services are provided and the frequency and duration of participants’ involvement in the program.
2. Describe the program’s outcome achievement over the past 18 months.  If your program is able to report on the shared outcomes for the program category with which this program is aligned, please do so. A Shared Outcomes Manual is posted to the United Way Request for Proposals web site for your reference.

3. Describe other aspects of the program’s success and any obstacles to success the agency or program has encountered.  Include any other factors that have impacted the program as described in the 2010 United Way program proposal, including the failure to meet budget projections, or unplanned reduction or expansion of services that was not described in the program proposal.

4. Report programs participants for the following periods.
	Total Unduplicated 

Program Participants*
	2009 
Actual
	2010 
Expected
	2011 Projected

	Cass County
	
	
	

	Clay County
	
	
	

	Eastern Jackson County  (Jackson County excluding Kansas City)
	
	
	

	Johnson County (Kansas)
	
	
	

	Kansas City in Jackson County
	
	
	

	Platte County 
	
	
	

	Wyandotte County 
	
	
	

	Other Counties
	
	
	

	Total Served
	
	
	

	Total Program Expenses 
	
	
	

	Average Cost Per Participant 

(Total Program Expenses Divided by Total Participants Served)
	
	
	


* If an unduplicated count is not available, provide an explanation below.

